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Abstract 

Too many CSUMB students lack access to basic resources.  The percentage of food insecure 

students is extraordinarily high at 50.1%.  This capstone focused on lessening that burden on 

CSUMB students.  The project consisted of promoting access to CalFresh, creating the Basic 

Needs Outreach Form, sitting on the CSUMB Basic Needs Committee, and much more all under 

the supervision of Joanna Snawder-Manzo.  Specifically, the creation and implementation of the 

Basic Needs Outreach Form created a new resource for CSUMB’s students.  This form provides 

the students with a central place to access all of the resources that are available to them on the 

CSUMB campus.  A needs assessment found that students often cited a lack of access to 

resources and a lack of knowledge of the resources that are available to them as barriers to 

receiving service.  Moving forward, I would recommend that the form continue to be added to 

and revised until all of CSUMB student’s basic needs are accessible from a single place. 
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Agency Information and Communities Served 

The agency I had the pleasure of interning with is the California State University 

Monterey Bay (CSUMB), Dean of Students office.  More specifically, I interned with the Care 

Manager, Joanna Snawder-Manzo.  The mission that this internship is focused on was student’s 

basic needs.  “The CSUMB Basic Needs Initiative endeavors to support students to be successful 

by ensuring their basic needs are met through resources, access, and advocacy (Basic, 2018).”  

Through this mission statement it is possible to determine that the Dean of Students office is 

determined to aide students in their journey to success. 

The population that the Dean of Students office serves is the students of CSUMB.  There 

are 7,574 students at CSUMB (About, 2017).  It is the goal of the Dean of Students Office to 

support students on their journey to success.  One of the most pressing issues facing CSUMB 

students is food insecurity.  50.1% of CSUMB students are food insecure (Basic, 2018).  Along 

with the campus partner, Associated Students, work is being done to eradicate this problem. 

Many events are supported by Associated Students.  One of the most visible is the 

Associated Students Food Pantry.  At these pantries, students have the ability to    

The services provided by the Dean of Students office are varied and important.  They 

include: Care Team, the Child Care Center, Student Housing and Residential life, and Student 

Conduct.  The main focus of the program that was developed focused on connecting students to 

these wonderful resources.  For example, if a student is identified as being food insecure and is 

able to connect themselves or be connected to Care Team or the other CalFresh services on 

campus, the student will be assisted with the process of applying for CalFresh and if necessary, 

emergency meals can be provided. 
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Problem Description 

The broad, overarching problem that is being attacked is the people are food insecure.  

The specific problem that is being addressed over the course of this project is that 50.1% of 

CSUMB students are food insecure.  The fact that people are food insecure is not a new 

phenomenon.  It was first identified as a problem in the 1980s (Campbell, 1991).  The fact that 

special attention is being given to college students is a relatively new aspect to the fight against 

food insecurity.      

 There are many risk factors contributing to food insecurity.  Some of the most prominent 

for CSUMB students are: competing priorities, access to resources, and the cost of living.  This 

project is taking on the challenge of access to resources.  Additional causes include: 

unemployment, high housing cost, low wages and poverty, and medical or health costs (Causes, 

2019).  These contribute to having less money to spend on food or spending tradeoffs (Causes, 

2019).   

 The primary consequence is that CSUMB students do not graduate.  This is not the 

outcome that is desired for any student at any level but appears most prominently at the 

university level.  As stated above, spending tradeoffs must be taken into consideration when 

determining how a student will allocate their resources and education often bears the brunt of 

budget cuts due to the massive amount of monetary resources that would be reallocated if the 

university expenses were not considered.  

 Alternatives to addressing this problem or solving this problem by established means are 

few.  Some of the options are: reduced cost of housing, reduced cost of education, and reduced 
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cost of nutritious food.  This would allow for more food to be purchased and more monetary 

resources to cover other expenses minimizing spending tradeoffs. 
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Project Description and Implementation Process 

The project was a new outreach campaign.  This outreach campaign focused on the basic 

needs of students at CSUMB.  Basic needs include: food security, housing security, financial 

security, mental health services, physical health services, and safety.  Two of the greatest 

challenges are food security and housing security.  With a 50.1% food insecurity rate, the need 

for food resources is exceptionally high on the CSUMB campus (CSUMB, 2018). 

The purpose of the outreach campaign is to connect students to the resources that are 

available to them.  For example, a food insecure student that is identified would receive 

information on CalFresh from the CalFresh Outreach Intern or the Care Manager, Joanna 

Snawder-Manzo.  The intern or Care Manager would then work with the student to complete the 

CalFresh application and, depending on the severity of the food insecurity, make available to the 

student emergency meals from dining locations on campus.  The student in need would also be 

referred to the Monterey County Food Bank where they would be able to obtain food to sustain 

them until the student begins receiving their CalFresh benefits.  The benefits awarded also vary 

depending on the severity of the recipients need.  For a single person, the award is anywhere 

between the minimum award of $10 and the maximum award of $192 (Calfresh, 2018).  $10 

does not seem to be a tremendous amount of money but a surprising amount of food can be 

purchased with that amount.  For the students in need, every little bit helps. 

Another possible avenue in which this campaign will be utilized is by university personnel.  

University personnel would be able to refer students to the appropriate on-campus resources 

simply by filling out the online form.  The people that interact with students regularly, like 

professors, lecturers, advisors, and residential advisors, and even the students themselves, have 

access to students to assess if they need of assistance.  For example, a residential advisor might 
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notice that one of their residents (a student) is complaining that they are hungry and that they do 

not have food to eat.  The residential advisor could advise the student to contact the Care Team 

and the CalFresh Intern.  In order to ensure that the student does receive information on the 

resources that are available to them, the residential advisor could then fill out the online referral 

form knowing that the appropriate department will reach out to the student.  The department, in 

this case the CalFresh Intern, did everything possible to connect the student to CalFresh 

resources in Monterey County Department of Social Services. From there the intern advised the 

student through the application process including, if necessary, referring the student to Catholic 

Charities because they have the ability to directly communicate with Monterey County CalFresh 

officials on behalf of the students.  This enabled the student to have an advocate that is both 

knowledgeable in the application process and able to ask questions that will enable the student to 

receive benefits in a timely manner than if the student were dealing directly with the county.       

The expected outcomes of the Basic Needs Outreach Program are numerous.  First and 

foremost, it is expected that there will be an increased knowledge of the resources that are 

available.  Students will have a plethora of resources displayed in a user-friendly format that will 

serve as the referral to the appropriate resources.  Second, there will be an increase in the ease of 

access to the basic needs resources available.  Students will have access to the basic needs 

resources on campus in one location.  Currently, students must seek out resources on their own 

or reach out to trusted university personnel.  Essentially, this outreach program eliminates the 

middle man by connecting students directly to resources.  Third, students will be better able to 

advocate for themselves.  As previously stated, CSUMB students will have access to the basic 

needs resources on campus in one location instead of having to identify and contact each 

resource individually.  Finally, CSUMB personnel will be better able to advocate for the students 
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in their care.  Building off of the idea that all of the resources are available in one location, 

university personnel will have the ability to determine which resources their students are in the 

greatest need of.  After making this determination, university personnel will simply enter the 

student’s information on the form and the student will be contacted by the resources that are 

most appropriate for the identified need.             

Currently there is no referral program in place.  The need addressed by this program is that 

students will have easier access to resources that are available to promote their success.  Students 

will benefit from a simplified, central way to access resources because many of them need of 

more than one resource.  For example, students that need to access CalFresh resources might also 

need to access housing resources.  Food security and homelessness are two of the largest unmet 

basic needs that CSUMB students face.  As stated above, 50.1% of CSUMB students are food 

insecure and 15.9% of CSUMB students are facing homelessness.  The capstone project 

introduced a form by which students will be able to identify which resources they need to be 

connected with.  In short, students will have one centralized location to request assistance in 

meeting their basic needs. 

One of the first required activities was to create the outreach referral form.  This was 

essential because without the referral form, there was no program.  Second, the form had to be 

promoted.  It was crucial to promote the form so that the CSUMB community is aware of it.  

Knowledge of the form allows the CSUMB community to make use of the resources that are 

available.  In order to promote the form emails and flyers were the best course of action.  Emails 

are simpler to create because there is the option of sending emails to massive groups of people at 

once.   
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To create the form, other referral forms were used as models. Using forms that have already 

been implemented successfully lead to a greater success and smoother user interaction.    

Participation in the outreach campaign was entirely centered on the CSUMB community.  

The CSUMB community is comprised of: students, professors, lecturers, professional staff, 

residential advisors, and every other entity on campus.  In order to get the CSUMB community 

to participate in the outreach campaign, it was essential to make the community aware of the 

form.  Without knowing the form exists it would be impossible to make use of it and connect 

students to the resources that are available to them.  Collaboration with Joanna Snawder-Manzo, 

the graphic design interns, and other campus entities was essential.  Snawder-Manzo is the Care 

Team chair and the first line of defense for students that have fallen on hard times.  The graphic 

design interns were tasked with making the form useable.  CSUMB students are the critical part 

of the entire program because the program is designed to assist students in their journey to 

success.     

Resources that were required for the implementation were minimal.  The most important 

resource was man power.  This outreach campaign is focused on students.  Reaching the over 

7,000 students at CSUMB proved to be a tremendous challenge.  All of the people involved in 

this campaign are focused on promoting student success.  Any funding that is required can 

potentially be pulled from SB85 funds. 

There were few challenges over the course of this project.  Of these, the most challenging 

was reaching students and getting them to seek assistance.  Other challenges were: lack of 

student involvement, lack of support from campus partners, and some communication 

challenges.  In order to get students to seek assistance there are a few things that can be done.  

The first is to remove the stigma surrounding whatever basic need the student needs help with.  
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For example, when a student is accessing CalFresh resources the stigma surrounding food stamps 

needs to be abolished.  Lack of student involvement can be addressed through personal outreach.  

Over the course of this project, it was found that in person outreach is the most effective way of 

engaging students.   
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Project Assessment Process 

The expected outcome was for students to have easier access to resources.  This is a change  

from previous systems where students had to search numerous departments on campus to meet 

all of their basic needs.  This was not an environment conducive to student success.   

This project was successful because students are able to access resources with greater ease 

than the previous system provided.  The outcomes were measured by the number of students or 

other members of the CSUMB community that were able to access the site and complete the 

referral form.  The exact number of referrals that were completed determined success.  The 

original goal was twenty students.  The actual number of people that were able to access and 

complete the form was eight.  The number twenty was chosen based on the time left before the 

semester ended and when the Basic Needs Referral Form was published.  Eight was determined 

to be a success taking into consideration the delays in implementation of the Basic Needs 

Outreach Form. 

As part of the CSU Basic Needs Initiative, CSUMB has the goal of having 30 successful 

CalFresh applicants and 100 total applicants.  The Basic Needs Outreach Form was developed in 

order to facilitate reaching this goal.  The overarching goal of 100 total CalFresh applications is 

reachable if the Basic Needs Outreach Form is able to be distributed throughout the campus 

effectively.  Effective distribution is outreach to: students, staff, faculty, and anyone else that 

could notice a student in need.   

In short, the assessment will be based on how well the Basic Needs Outreach Form 

connects students and the greater CSUMB community to the resources that are available to 

facilitate the success of the students. 
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In order to assess the success of this project, the number of unique applications were 

quantified.  This number provided insight to how well the outreach campaign is progressing.  As 

the campaign progresses, the number of students reached is expected to increase dramatically.  In 

the current stages of the outreach program eight students reached is a success. 
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Findings and Results of Assessment Process 

 As a result of this project, students had greater access to resources.  Resources were 

compiled in a single place instead of being spread around the CSUMB campus.  A conveniently 

accessible form simplified the student’s mission of accessing resources to further their success.  

 The project was able to achieve the goal of increasing access to resources.  It was 

expected that students would have an easier time accessing resources as a result of this project 

and in that regard the project was overwhelmingly successful.  After one on one meetings with 

many students they mentioned how they appreciated having all the resources compiled in a 

single place.  The students often exclaimed that the convince and effectiveness of their time 

spent with the CSUMB Dean of Students office as reducing barriers to service.  Reduction of 

barriers to service is crucial for empowering students to access the resources at their disposal.   

 The Basic Needs Outreach Form contributed to the solution of the problem of food 

insecurity on the CSUMB campus.  The form contributed to the elimination of food insecurity by 

allowing students to self-identify themselves as being in need or refer their peers as being in 

need.  This allows for a greater number of people to reach out and seek resources for students in 

need.  The fact that students do not have to refer themselves to receive benefits and services from 

the form is a tremendous benefit.  There is an attitude amongst students that someone else needs 

the services more than they do so they do not pursue resources that are designed specifically for 

them.  Not all of the responsibility is lifted from the student because the student identified must 

still keep appointments to receive the resources.  Initial contact of the student is not a challenge.  

Maintaining contact remains a challenge.  
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Recommendations  

 Moving forward, it is recommended that the Basic Needs Outreach Form be continuously 

updated and improved to fit the needs of CSUMB as the university expands and evolves.  This 

will allow for the form to stay current and be useful for years to come.  This project has provided 

the CSUMB Dean of Students office with the ability to track student’s needs and develop 

programs to better meet those needs.  In the future, it will be necessary to increase outreach and 

promotional efforts.  This is a completely new program and resource, so it is crucial to make the 

CSUMB community aware of the resource.  Without knowledge of the resource it will be 

impossible for students to access the resources that are available through the Basic Needs 

Outreach Form. 

 This project contributes to CSUMB student’s basic needs in many ways.  One of the most 

obvious ways is that access to resources is increased.  This allows for students to more easily 

achieve success.  It is only possible to achieve success after all basic needs are met.  This is 

especially true regarding food and housing.  Without these two critical, basic needs it is 

impossible for a student to focus on pursuing their academics. 

 In order to spread knowledge of the incredible resources that are available on campus it 

would be beneficial to employ the use of social media.  Many students use social media on a 

daily basis.  There are many options for which social media platform can be used.  It is 

recommended that a survey be conducted to determine what social media platform the most 

students are using.  This would allow for the greatest number of students to view the outreach 

material posted online.        
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 In order to effectively continue this outreach campaign, the Dean of Students office must: 

continue to update the Basic Needs Outreach Form and make use of social media to perform 

outreach.  
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Conclusions and Personal Reflection 

 The most important insight I gained from this process is that processes rarely go as 

smoothly as is anticipated.  I found that it was more valuable to be able to handle problems and 

issues as they arose than trying to wait until the end of a project and do all of the trouble shooting 

then.  Implementing my project produced a surprising number of setbacks.  Most of the setbacks 

were outside of my control.  In order to solve problems as they arose, it was necessary to have an 

almost constant stream of communication with all the people involved in the project.  This 

contributed to my professional growth because I was able to facilitate communications from 

various sources and distribute enough information to ensure the project was still able to be 

completed.  In short, collaboration and communication were able to make this project a far 

greater success than it otherwise would have been. 

   There were several lessons learned from this project.  One of the lessons that I learned 

time and time again is that students are highly motivated when they want to be.  It is difficult to 

pull a student away from their studies and force them to focus on something that is not as critical 

as ensuring all of their basic needs are met.  In order to motivate students a friendly atmosphere 

is essential.  The creation of a friendly atmosphere will allow students to wander the campus and 

find a niche that they are truly excellent at.  One of the biggest lessons that I learned is to 

maintain relationships with students.  Students will talk to each other about the services they 

have received from a certain campus group and that often reflects poorly on the department.  

With a good attitude, friendly people, and a few snacks it is possible to create a friendly feeling 

space anywhere. 
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 For the next intern, I would recommend listening to what Joanna Snawder-Manzo has to 

say.  Snawder-Manzo has incredible long-erm vision and a clear path of how to get there.  She 

will need help along the way and that is the role of the intern to find paths to reach those goals.    
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Appendix 1 

Problem Outline 

Project Title: Basic Needs Resources Outreach Form (BNROF) 

Problem Statement: Too many 

students lack access to resources. 
  

CAUSES/RISK FACTORS TO 

BROADER HEALTH PROBLEM 

AGENCY-SPECIFIC “MICRO-

LEVEL” 

PROBLEM ADDRESSED BY 

PROJECT 

CONSEQUENCES TO SOCIETY 

Cost of living 

Competing priorities 

Access to resources 

Too many CSUMB students are 

food insecure. 

Students drop out 

Students do not eat  

Less CSUMB graduates 

CAUSES TO AGENCY 

PROBLEM 

BROADER “MACRO-LEVEL” 

HEALTH/SOCIAL PROBLEM 
CONSEQUENCES TO AGENCY 

Competing priorities 

Cost of living 

Cost of schooling 

Access to resources 

Students have limited access to 

resources. 

Students leave school 

Students are not successful 

Quality of life is diminished  
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Appendix 2 

Basic Needs Outreach Form 
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Appendix 2 cont. 
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Appendix 2 cont. 
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Appendix 3 

Basic Needs Outreach Form Flyer 
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Appendix 4 

CalFresh Outreach Flyer 
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Appendix 4 cont. 
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