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Introduction 

The homeless population in Salinas has risen dramatically over the past few years, and 

child care workers consistently do not know how to serve homeless youth. My capstone project 

created a professional development workshop on homelessness in Salinas. This workshop was 

given at the Salinas YMCA for all child care staff. The point of this project was to inform child 

care professionals about how widespread homelessness is in Salinas. These professionals were 

able to identify how homelessness adversely affects the stages of development in children and 

families and how to better support them in child care settings. For child care professionals the 

effect of homelessness on development is not taught in training and they are unaware of just how 

common it is in Monterey County.  The recipients of this workshop would be able to identify 

negative developmental effects, signs of homelessness, and resources for children and families at 

the end of the workshops. The child care professionals who received this training gained the 

skills and knowledge to interact and assist families in need throughout their professional career.  
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Needs Statement  

According to researcher Ann S. Masten, “rates of homelessness among families with 

children and youth increased sharply in the 1980s and 1990s and then surged again with the 

onset of the Great Recession during the first decade of the 21st century” (Masten, 2015). With a 

national rise of homelessness, we have also seen an increase locally. In September of 2017, there 

were over 9,000 homeless students reported in Monterey County (Camany, 2017). In the 

classroom, this means for every 30 students that are seated, about 10 are homeless. Currently, 

there are not many professional development opportunities that address the homeless crisis in 

Monterey County. Organizations such as the Family Resource Center in Salinas, California, aim 

at helping homeless families. However, they rely mainly on the faith-based community to work 

closely with homeless students. Also, the only professional development training is offered 

through each district. This means that elementary school district personnel are the only 

individuals receiving homeless youth training.  

The responsibility of developing and executing this training falls under the district’s 

appointed homelessness liaison according to the McKinney-Vento law. This law defines 

homelessness, and introduces all of the federal protections guaranteed to homeless students. 

Accompanied by the McKinney-Vento law, Assembly Bill 951 actually requires training on the 

“rights of students experiencing homelessness for all school staff and dissemination of rights 

information to students and parents” (Camany 2017). The importance of professional 

development training among teachers is explained best by researcher Jinhee Kim. Kim (2012) 

states “teachers need to examine critically their perspectives and assumptions toward children in 

poverty, including homeless children, and work to deepen their knowledge about the challenges 
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and difficulties those children face in order to respond sensitively to their educational needs” . 

While Salinas City Elementary School district has made great strides in identifying homeless 

students and providing training opportunities, a staggering “​400 districts in California have failed 

to identify even a single homeless student, though experts say homeless children live in just 

about every community in the state” according to the Department of Education (Rancano, 2019). 

This results in wide discrepancies when identifying exactly how prevalent homelessness is in 

certain communities. Additionally, ​Wang et al. (2019) stated​ that “the dynamics of youth 

homelessness are complex; pathways to housing are precarious, sociocultural backgrounds are 

becoming increasingly diverse and available resources are inconsistent”​. With pathways to 

transitional or permanent housing constantly changing due to outside influences, it is important 

now more than ever to locate resources for families as soon as possible. This means that child 

care professionals in any capacity must be aware of their options, and be ready to help homeless 

families.  

This is also a failure on the district’s behalf to find and locate resources for these 

families, which could have been identified by childcare professional. There is a need for 

professional training on how to identify homeless youth, and how to refer families to services. 

The lives of homeless children are “frequently characterized by residential instability, separation, 

violence, emotional and behavioral problems, physical ailments, and constrained development 

and educational achievement” (Portwood, 2011). The National Center on Family Homelessness 

has also reported that school age children had emotional problems such as anxiety or depression. 

Receiving professional development training would enable child care professionals to refer 

families and youth to the necessary intervention services. ​There is a proven, strong, need for 
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childcare personnel and resources to address the homeless crisis in Salinas. Instead of a 

school-directed approach, the professional development workshop will focus on the 

developmental effects of homelessness. Child care professionals will be given the appropriate 

information to help identify these effects and locate the appropriate resources for intervention.  

 
Theory Application 

 
The theory that I have chosen to incorporate into my capstone was Maslow’s hierarchy of 

needs. Maslow stated that there are five levels of human needs that must be satisfied in order for 

an individual to reach self actualization. These needs are organized in a hierarchy in which lower 

level needs must be satisfied prior to higher needs. The order in which needs must be met are 

physiological, safety, love/belonging, esteem, and self actualization. While this is mainly a 

motivational theory to push individuals to reach self actualization, the bottom level of the 

pyramid is pertinent to homeless children. The bottom level of the pyramid refers to 

physiological needs. These needs include food, water, shelter, and rest, and must be satisfied first 

in order for an individual to move through the pyramid. The school of nursing at State University 

of Buffalo New York conducted a study on homeless children who had access to any type of 

health services or health insurance. They found that “of the children seen, 50% were considered 

well and 30% were diagnosed as having upper respiratory infections, skin problems, and/or 

gastrointestinal disorders” (​Kemsley M, & Hunter JK., 1993). These results were only taken 

from homeless children who access to these medical services to get diagnosed, while thousands 

of others go untreated. Maslow has stated that physiological needs must be satisfied in order for 

the body to optimally function, and for homeless children their efforts to reach self actualization 

are thwarted at the first step. As well as physical effects of homelessnes, there are also emotional 
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ones. The National Center on Family Homelessness reported that “47% of school age homeless 

children had emotional problems such as anxiety, depression, and withdrawal” ​(Portwood, 

2011). Physical disorders coupled with emotional ones had shown an increase in behavior issues 

as well, such as aggression or social isolation. The basic needs of homeless children must be 

satisfied in order to prevent physical and emotional disorders, as well as ensure that they move 

through Maslow’s hierarchy of needs. 

 

Consideration of Diversity 
 

The population I presented to was the child care staff at the Salinas YMCA. The YMCA 

serves four elementary schools and three middle schools through their morning care and after 

school programs in Salinas.  Five of these schools are apart of the Salinas City Elementary 

School District, one is in Spreckels Unified School District, and the last is a part of the Santa 

Rita School District. I chose this audience because four schools serviced by the YMCA belong to 

the Salinas City Elementary School District, which is where I gathered the majority of data on 

the homelessness rates in Salinas. I felt that the population serviced by the YMCA also 

represented the population who are in need of intervention resources. The YMCA services over 

1,300 youth each year through these programs through offering financial aid. The board of 

trustees at the Central Coast YMCA collects thousands of dollars each year to provide 

scholarships to low income and homeless families. This presentation will be geared toward the 

program leader and site coordinators at each school to help prepare them to work with homeless 

students in their programs.  

 
Learning Outcomes 
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I delivered one, one and a half hour presentation with activities to 10 YMCA employees. By the 
end of the project participants will: 
 

1. Homelessness awareness and effects on different stages of development will 

increase by 25% measured by pre-survey and post-survey.  

2. Child care professionals will be able to identify three resources offered by 

Monterey County, assessed by practice referral assignment.  

3. Child care professionals will be aware of the McKinney-Vento law, and be able to 

identify federal rights that homeless children are entitled to. 

4. Child care professionals will be prepared to effectively work with children and 

families who are homeless, measured by practice intake and referral assignment.  

 

Methods 
Step 1  

I first began the presentation with seven after school site coordinators and three corporate 

officers. I began with a very simple definition of homelessness and the federal law that defines 

all situations of homelessness. I asked the participants to write down living situations that they 

thought would be classified as homeless. After I reviewed the definition, I gave statistics on how 

many homeless students were in the Salinas Elementary School district, and different federal 

protections these students have. I introduced the “student residency questionnaire” that the 

Salinas Elementary School District uses to determine a family's eligibility status to receive 

resources.  

Step 2 
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The first activity I conducted was a way to practice identifying if a student federally 

qualifies as homeless. I did this by using real testimony by families given to the Family Resource 

Center of the Salinas Elementary School District. I also handed out student residency 

questionnaires. I split participants into pairs to complete the activity by reading the intake form, 

using the details to fill out a student residency questionnaire. For example, one testimony was 

about how a family lived in their car. Under federal law, they are protected, therefore if filled out 

correctly the student residency form should determine that the individual is eligible. After each 

partner finished, we reviewed their answers to see if they correctly determined eligibility.  

 

Step 3 

The last activity I completed was a practice referral activity. I introduced the SAMs 

Guide, which is an alphabetical resource guide to all the resources available to homeless or low 

income individuals of Monterey County. I asked the same partners to re-reade their intake form. 

They then completed a five question worksheet to practice referring families to resources and 

were asked of specific things to consider. They completed this using their original family 

testimony. For example, Intake Form A in Appendix D described a family who was in need of a 

24-hour shelter. The group assigned to this family was required to use the SAMs guide to find a 

24-hour shelter in Monterey County and provide the family with the address.  After the partners 

finished we reviewed the answers.  

 

 

Step 4 
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The participants finished the workshop by taking a post- survey which consisted of the 

same set of questions as the pre-survey. I used the same questions to determine if there was an 

increase in knowledge or change of opinions among the participants compared to when they had 

not been through the workshop.  

 

Results 

Learning outcome one stated that Homelessness awareness and effects on different stages 

of development will increase by 25% measured by pre-survey and post-survey. This outcome 

was fully met by examining the participant’s answers in table 1. In the pre-survey, only one 

participant agreed that homelessness was a growing issue in Salinas. In the post survey there 

were nine participants who agreed to this statement. Many of the site coordinators were very 

surprised at the data I had gathered, and did not know that many of the children in their programs 

attended on a scholarships. After completing the workshop they were able to identify “signs” in 

families that they serve.  

The second outcome required the program participants to use the SAMs guide to locate at 

least three resources that they could refer to families in need. This outcome was partially met 

despite the activity being rather successful. I have classified this learning outcome as partially 

met because two coordinators made references that did not fully account for their family’s living 

situation. For example, the two coordinators were tasked with locating a 24 hour emergency 

shelter for a family. They were able to use the SAMs guide to find the address of a  24 shelter, 

however it was located in Marina. I informed them that they were successful in navigating the 

SAMs guide, but to take a closer look at their family's testimony. It stated that the family resided 
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in Salinas and did not own a car, therefore their recommendation was not of use to the family 

since they lacked transportation to the shelter in Marina.  

The third outcome required that child care professionals will be aware of the 

McKinney-Vento law, and be able to identify federal rights that homeless children are entitled to. 

This learning outcome was not met entirely, due to only four participants agreeing with the 

correct definition of the McKinney Vento law in table 2 question 10. Among the several 

questions related to the McKinney-Vento law, the participants had varying answers but were 

mostly disagree and strongly disagree. It was very clear that the participants did not understand 

the content or it became confusing, which I will elaborate more on in the discussion section. The 

last learning outcome, child care professionals will be prepared to effectively work with children 

and families who are homeless, measured by practice intake and referral assignment, was fully 

met. All ten participants answered question five of the practice referral assignment in appendix F 

with similar answers. They listed they were ready to communicate with families in a sensitive 

manner. Three disclosed that they were uncomfortable approaching or starting the conversation 

with families, but said they were ready to use the SAMs guide in locating resources if a parent 

disclosed their living situation voluntarily.  

 

Discussion 
 

I believe that this project was successful in raising awareness of homelessness in Salinas 

and Monterey County. Many of the coordinators were not aware that the rate was so high among 

the very children that they worked with each day. Using Maslow’s hierarchy of needs helped the 

site coordinators understand that all children as well as homeless children, have physical and 
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emotional needs that must be met before others. They appreciated being introduced to the theory 

in order to help children meet their needs in the program. The project was very successful in 

terms of reaching the program level and the administrative level. By including site coordinators 

and corporate officers, I was able to communicate the severity of the homeless rate among youth 

that the YMCA serves. All three of the corporate officers were very surprised by the statistics, 

and it sparked conversation among them on what resources they could give to the after school 

programs to help.  

Although I believe my project was successful I did have limitations to the study, 

which I believe were due solely to my errors. For example, the staff confided in me that the 

material I included about the McKinney-Vento law was much too dense. They said it was hard to 

follow along, had a lot of information, and made the practice referral activity confusing. Also I 

had limited the presentation to certain staff by choosing to only deliver it to site coordinators and 

corporate officers rather than including all of their supporting staff at the school sites. I also 

neglected to include the on-site daycare staff. After the presentation the site coordinators 

informed me that there were several homeless families who utilize the daycare through their 

scholarships Including the daycare staff would have been an ideal group to attend the workshop.  

There are several directions I would like to take this workshop in. First I would start by 

delivering this workshop to the entire childcare staff at the Salinas YMCA, which includes 60 

employees. I feel this is beneficial because all staff would be able to use these skills in the 

schools that the YMCA services other than the schools located in the Salinas City Elementary 

School District. Before I delivered the workshop to larger audiences, I would remove the 

McKinneu-Vento content and instead introduce the law rather than diving into great detail on it. 
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Lastly, if I had unlimited resources, money, and time, I would choose to deliver this workshop to 

the entire Central Coast YMCA. The Central Coast YMCA encompasses six branches across 

Monterey and Santa Cruz County, and has over 300 childcare staff.  
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Table 1  
Pre-Survey number or responses (compiled out of ten participants) 
 

 Strongly  
Disagree 

Disagree Agree Strongly 
Agree 

1. Homelessness is a severe issue in 
Salinas 

2  7  1   

2. There are more homeless children than 
adults in Salinas 

 10    

3. Homeless children do poorly in school 
emotionally and academically 

 7  3   

4. The homeless youth population in 
Salinas has increased dramatically over 
the past ten years 

 9  1   

5. Homeless youth are recognized by the 
federal government  

 10    

6. Homelessness does not affect 
children’s physical and emotional growth  

 3  7   

7. Living in a hotel means you ​are not 
homeless 

 2  5  3  

8. Homeless youth are supported very 
well in schools across the nation 

1 4 5  

9. Homeless youth make friends easily 
and trust adults in their life 

2 3 5  

10. Homelessness only refers to 
individuals who lack a fixed daytime and 
nighttime residence  

 6 4  

11. Homelessness is a result of a parent’s 
irresponsible choices 

 4 3 3 

12. Homeless students have the right to 
attend their “home school” 

5 5   

13. Homeless youth are eligible to 5 5   
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receive services under the 
McKinney-Vento law 

14. It is a federal law to have a 
homelessness liaison in every school 
district 

6 4   

15. Homeless children have the same 
educational rights as children who are 
not homeless 

 3 7  
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Table 2 
 
Post Survey number of responses (compiled out of ten participants) 
 

 Strongly  
Disagree 

Disagree Agree Strongly 
Agree 

1. Homelessness is a severe issue in 
Salinas 

 1 9  

2. There are more homeless children than 
adults in Salinas 

  10  

3. Homeless children door poorly in 
school emotionally and academically 

 2 8  

4. The homeless youth population in 
Salinas has increased dramatically over 
the past ten years 

  6 4 

5. Homeless youth are recognized by the 
federal government  

  10  

6. Homelessness does not affect 
children’s physical and emotional growth  

2 8   

7. Living in a hotel means you ​are not 
homeless 

4 6   

8. Homeless youth are supported very 
well in schools across the nation 

 5 5  

9. Homeless youth make friends easily 
and trust adults in their life 

3 7   

10. Homelessness only refers to 
individuals who lack a fixed daytime and 
nighttime residence  

1 5 4  

11. Homelessness is a result of a parent’s 
irresponsible choices 

5 4 1  

12. Homeless students have the right to  4 6  



Implementing Homeless Youth Professional Development Workshops in Salinas 

17 

attend their “home school” 

13. Homeless youth are eligible to 
receive services under the 
McKinney-Vento law 

 3 5 2 

14. It is a federal law to have a 
homelessness liaison in every school 
district 

 3 4 3 

15. Homeless children have the same 
educational rights as children who are 
not homeless 

 3 7  
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Powerpoint on Honelessness among Salinas Youth 
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Appendix B 
Student Residency Questionnaire 
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Appendix C 
Intake Activity Testimonials 
 

Intake Form A 
 
 

It was a rainy late afternoon in March of 2014 and my family and I became homeless due 
to the fact that we could no longer afford motel rooms at $60/night. It was also due to my meth 
dependency. So I ended up on the street with my wife and kids and all our luggage with nowhere 
to go. We walked over to a Christian church on Market Street who fed us, but could not offer us 
any shelter. I remembered the good folks of Sunstreet Center who I knew I could go to and ask 
advice of what to do. In the meantime, my family was at the park across the street. The rain was 
getting heavier. I got desperate. I was trying to find any means necessary to get them out of the 
rain. Eddie Hathcock and Roberto Garcia of Sunstreet remembered 37 Central, the Salinas 
Winter Warming Shelter, run by Shelter Outreach Plus. We were like two ducks in the rain with 
four drenched ducklings following us! We walked across town to the shelter. When we got there, 
I didn’t even know if we would be let in. The doors were closed and intake was over. 
 

Intake Form B 
 

We lived in a trailer park with ten other families who also lived in trailers. Our trailer was 
15 feet long and 8 feet wide. It had one bedroom, a bathroom, a kitchenette and a little living 
room that we converted into a bedroom at night. All five of my children slept in the bedroom. 
They would sleep scrunched up and crossways in a full size bed. There was no room for tossing 
and turning or rolling over! The bed took up the entire bedroom...My little sister, age 9, and my 
brother, 18, lived with my father in one of the nearby trailers. We saw them every single day. 
One day, Dad didn’t come over. We didn’t know where he was. The sheriff called me and left a 
message that he needed me to call him back. When I called the number he left, the outgoing 
message stated it was the Coroner’s office that I was calling. Who could it be about?... my Dad, 
my sister or even my brother? The sheriff returned my call, got my address and came to our 
trailer. I remember when he came into our trailer he almost hit his head on our ceiling. He 
showed us my Dad’s driver’s license and explained that a drunk driver in a head-on collision had 
killed him. My sister and brother were also in the car. They had been airlifted to a trauma center 
with dislocations, skull fractures and broken ribs. Life changed in a split second. What was going 
to happen to them? Where were they going to live? Who could care for them? The mother of my 
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half-sister had committed suicide when she was only three. My brother, who was born blind was 
also autistic.The main goal was to keep the family together. 
 

 
 

Intake Form C 
 
Hello and Good Afternoon Miss Cheryl,  
 
I am writing this email to you because we really need some help with some food ASAP. I am not 
working anymore. I am just attending school because of my health. We fell short this month on 
meals for the family. I really do not like to ask for food but we really need it. We are out of 
everything and my wife and I do not know who else to turn to for some help. We do not drive at 
all and are 100% broke. After we paid all of our bills this month we were making due with what 
we had left over. I thought I bought enough dinners, lunches and breakfast for our four kids but I 
was wrong… so I am asking if you can please help us once again. I want to thank you in advance 
for any help you might be able to give to me and my family.  
 
Thank you once again,  
Robert and Kathleen  
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Appendix D 
SAM’s Guide to Monterey County Family Resources 
http://mcdss.co.monterey.ca.us/docs/SAM's_GUIDE_2019.pdf 
Pages used:  9, 10, 48, 49, 50, 59, 60, 61,62, 63, 111, 112, & 121 

http://mcdss.co.monterey.ca.us/docs/SAM's_GUIDE_2019.pdf
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Appendix E 
Practice Referral Assignment  
Name(s):______________________________ 
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Practice Referral Assignment  
 
Answer the questions using the Student Residency Questionnaire and Intake Forms 

 
1. How many people live with the family members who are applying? 

 
________________________________________________________________________ 

 
2. Is your fictional family legally classified as homeless under the McKinney-Vento Act? If 

so, list the living situation, if not list the reason why: 
 
________________________________________________________________________ 
 
________________________________________________________________________  
 

3. What is the family's biggest challenge? Ex: Father getting reliable transportation to work 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 

4. Using the SAM’s Guide, identify two resources that the family can use and why you 
chose that resource (keep in mind the family's challenges): 
 
A.______________________________________________________________________  
 
________________________________________________________________________ 
 
B.______________________________________________________________________ 
 
________________________________________________________________________ 
 

5. How did you effectively communicate to the family their eligibility? Was this difficult to 
speak to the family about?  
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________________________________________________________________________
________________________________________________________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix F 
Capstone Festival Powerpoint Presentation 



Implementing Homeless Youth Professional Development Workshops in Salinas 

29 

 

 

 

 
 



Implementing Homeless Youth Professional Development Workshops in Salinas 

30 

 

 

 



Implementing Homeless Youth Professional Development Workshops in Salinas 

31 

 

 

 



Implementing Homeless Youth Professional Development Workshops in Salinas 

32 

 

 


	Implementing Homeless Youth Professional Development Workshops in Salinas
	Recommended Citation

	tmp.1577659528.pdf.ktW0m

