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Abstract
Thousands of homeless individuals in the United States do not have their basic hygiene and
nutrition needs met. The Youth Homeless Response Team (YHRT) is a non-profit organization
that works to connect homeless youth to wrap around services they need to thrive. YHRT works
with unaccompanied at-risk youth in Santa Cruz between the ages of 15-24 who are either
literally homeless, at risk of homelessness, or fleeing a domestic violence situation.
Unfortunately, YHRT does not have sufficient funding to provide client assistance. This capstone
project consisted of implementing “Cheers for a Cause”, a one-day online fundraising event that
highlights the importance of giving back to those in need, with proceeds directly benefiting
homeless youth in Santa Cruz County. The event was implemented on April 22, 2022 and raised
a total of $600. It is recommended that YHRT continues with this format of fundraising events to
enhance its capacity to provide services for homeless youth.
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I.

Agency Description & Collaborative Partners

The Youth Homelessness Response Team (YHRT) is a supportive services program that
works with unaccompanied at-risk youth between the ages of 15-24 who are either literally
homeless, at risk of homelessness, and/or fleeing a domestic violence situation. They help
connect and refer youth to individualized services they need to thrive. YHRT helps their youth
with housing navigation, connects them to education and employment opportunities, provides
case management, helps them create an individualized plan, life skills workshops, and provides
great mentorship to help youth meet their immediate needs and achieve their goals. Their
mission is to serve unaccompanied at-risk youth, between the ages of 15-24, who are in Santa
Cruz County who are experiencing housing instability with the goal of helping them gain life
skills and be able to attain stable housing.
II.

Community Served by Agency

YHRT is located in the city of Watsonville, CA and works to serve homeless youth
within the Santa Cruz County area. According to the Santa Cruz County Homeless Census &
Survey Comprehensive Report (2019), there were 51 unaccompanied children that were under
the age of 18 and 569 transitional age youth, counting for a total of 620 unaccompanied
homeless children and transitional age youth. These 620 unaccompanied homeless children and
transitional age youth make up about 29% of the entire homeless population in Santa Cruz
County. A total of 5% of unaccompanied homeless children and transitional age youth were
living in shelters while the other 95% of them remained unsheltered. The United States Census
Bureau (2021) reports that within Santa Cruz County, there is an estimated 19% of individuals
between the ages of 15-24. As previously mentioned, YHRT works to serve unaccompanied

at-risk homeless youth between the ages of 15-24 who are either literally homeless, at risk of
being homeless, and/or fleeing a domestic violence situation.
III.

Problem Description

The U.S. Department of Housing and Urban Development (HUD) has reported that in
2021 there were a total of 15,763 individuals under the age of 25 who were experiencing
sheltered homelessness. As we know, there are many factors that contribute to youth
homelessness, with some of the many being suffering from abuse (physical, mental, emotional,
sexual), coming from dysfunctional families, involvement with the system - either the child
welfare or juvenile justice system, and youth living in poverty. In society, youth homelessness is
oftentimes seen as a choice due in part because of their age and how young many of them are.
The social stigma that is in place seems to condemn homeless youth, and homeless individuals
overall, by neglecting them from everyday basic essentials needed to survive. Homeless youth
tend to commit either minor or serious offenses to help meet their needs. They break into
abandoned buildings to seek shelter, commit robbery in order to obtain food or hygiene products,
or even end up using survival sex as a trade for basic necessities that they need. As stated before,
YHRT works to serve unaccompanied at-risk homeless youth between the ages of 15-24 who fall
into one of three categories. YHRT is a supportive services program which helps connect all their
participants with services that will help meet their needs. One of the many other services that
YHRT participants are connected to is the YHRT Pantry which holds nonperishable food,
hygiene products, baby items, and school supplies. At the moment, YHRT unfortunately does not
have enough funding to be able to continue to provide client assistance. This problem derives
from not many people knowing about YHRT and the type of services they provide. As a

downfall to not having enough YHRT publicity, there is no money coming in or donations being
received which is used to provide client assistance.
Figure 1: Problem Model
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Project Description

Cheers for a Cause was a one-day fundraising event that highlighted the importance of
giving back to those in need. The Community Action Board of Santa Cruz County, Inc (CAB)

embraces a set of values which are equity, dignity and diversity, service, community action, and
inclusion. Through this fundraiser we continued to embrace those values by networking via
social media and allowing the community to participate in giving back to those in need. As we
know, many of our homeless youth are denied basic necessities that are needed for everyday
living. At YHRT we like to supply our youth with basic hygiene items, nonperishable foods,
baby supplies, and school materials in hopes of helping them understand that we are here beyond
helping them achieve stable housing. Cheers for a Cause allowed the community to participate in
giving back monetary donations to continue to support one of our many purposes, provide client
assistance. The way this proposed project worked was by setting a day in which individuals gave
up a drink they usually buy on a regular basis (i.e. coffee, tea, smoothie, refreshment, adult
beverages, etc) and provide a monetary donation, or more, to YHRT for the drink they have
chosen to give up for the day. Those who helped in supporting this vision come to life were
CHHS Intern and YHRT Peer Navigator, Clara Gonzalez, and YHRT’s Program Coordinator,
Anissa Banuelos. Our goal for this fundraiser was to raise at least $500 for client assistance. In
doing so, we would be able to continue to supply YHRT youth with basic necessities that they
are oftentimes neglected by society. This fundraiser granted us all the opportunity to give back to
our homeless youth in a unique way in hopes of providing them with a better tomorrow.
V.

Project Implementation

In order to make sure this fundraising event ran accordingly, there was a set timeline that
was to be followed to make sure that there would be a successful outcome. In order to initiate
this project, we had specific personnel to take lead in executing the whole project. First off, we
had myself, CHHS Intern & YHRT Peer Navigator, Clara Gonzalez, who took lead in organizing
the fundraiser and making sure that the planning process of it all went accordingly. Next, we had

YHRT’s Program Coordinator, Anissa Banuelos who worked really closely with myself, Clara,
in the planning process of the fundraiser. We also had Community Action Board Executive
Director, Hannah Rogers who provided assistance when higher up approval was needed, and
CAB’s Public Relations Consultant, Marci Bracco, who assisted with marketing. Before setting
forward with this project, we had to get the okay from the Program Coordinator of the
Homelessness Prevention & Intervention Services, Elyssa Sanchez. Once she was aware of what
this project consisted of, I met via Teams with Anissa, Hannah, and Marci to discuss what
Cheers for a Cause consisted of and what their role in this project would be. Marci would take
charge of marketing for my fundraiser, but needed all set details before she launched any
information to the community. Following that meeting, I emailed the Slough Brewing Collective,
which is a brewery in Watsonville, since we were hoping to collaborate with them to host this
fundraiser. On March 27, 2022, Anissa and I went to Slough Brewing to introduce ourselves,
since we had not heard back from them via email, and decided to pitch my fundraising idea to
them personally. We were told that they would get back to us in the days to come, but after
several attempts of reaching out we unfortunately did not receive any response back. As time
seemed to become very limited, I decided to move forward with Cheers for a Cause as solely an
online fundraiser in which I would promote this cause via social media and hope for the
community to participate and donate. I emailed all final details regarding Cheers for a Cause to
Marci, Hannah, and Anissa. After several emails back and forth to clarify and edit all
information, Marci went ahead and began with marketing and helped spread the word regarding
my fundraiser. In order to help reach more people, I recorded a video in which I explained who
and what YHRT is, the concept of Cheers for a Cause, as well as the date that the event was
scheduled to take place which was April 22, 2022. I sent over the video to Anissa which she then

uploaded to YHRT’s Instagram Page. I proceeded to repost the video through my personal page
and asked my followers to help me in spreading the word by reposting the video I had recorded.
From there we started receiving donations despite the fact that the actual event had not yet
occurred. Anissa and I worked on flyers to post on our IG throughout the week, which tied back
to the importance of hosting Cheers for a Cause. On the day of the actual event, I promoted the
event all over again through my social media platforms, asking for people to donate, as well as
reposting my video and spreading awareness of my online fundraiser. All in all we had been able
to raise a total of $600 to provide our youth with client assistance.
Scope of Work and Timeline
Since this project consisted of hosting a fundraiser, there were quite several setbacks that
occurred throughout the process. Throughout the semesters there were a wide variety of changes
that had to be made and each month contained a good amount of work that had to be put in order
to result with a successful outcome.
Table 1. Scope of Work and Implementation Timeline
VI.

Project Assessment

There were three overall outcomes that I expected in implementing Cheers for a Cause.
The long term outcome that I expect to happen in regards to Cheers for a Cause is to be able to
raise funds for client assistance. The intermediate outcome that I hoped to achieve was for YHRT
Participants to be able to be supplied with basic necessities. Lastly, my short term goal was for
Cheers for a Cause to be held as an annual fundraiser at YHRT.
The outcome that was expected specific to this project was to reach our goal of $500 in
order to be able to provide client assistance to YHRT’s homeless youth. The way Cheers for a
Cause was assessed was through the amount of people who viewed and shared our video/flyers,

as well as the amount of donations we received. We were able to see who and how many people
had shared, reposted, and donated to our fundraiser through the many features that are provided
through Instagram.
VII.

Results of Assessment

In implementing this project, we were able to see how many people viewed our video
explaining Cheers for a Cause as well as how many people donated. As mentioned, I recorded a
video in which I explained the concept of Cheers for a Cause and the importance of hosting this
fundraiser. This video was uploaded on April 13, 2022 on YHRT’s Instagram page. From there,
we had community members, friends, and family members reposting our story to help spread the
word of Cheers for a Cause. I had over 1,000 views on the video that was recorded and on that
day alone we had already raised $255. Throughout the week, we created more posts that tied into
the importance of supporting Cheers for a Cause and continued to share that through our social
media page. By Friday, April 15, 2022 we had already achieved our goal of $500 despite the
actual fundraising event date not having taken place yet. On the day of the actual Cheers for a
Cause date I promoted the event all over again through my personal Instagram account as well as
my Facebook page. I asked for people to, once again, help me in reposting the video, as well as
our flyers, and that we greatly accept and appreciate any donations. By the end of Cheers for a
Cause, we were able to raise a total of $600 in order to be able to provide our youth with client
assistance.
Implementing this project was not easy due to the many setbacks that occurred
throughout the process. My original idea was to host a fundraising event named, Fundraising for
Humanity, which consisted of a pop-up event in which we would rent tents to small businesses
who were willing to participate. From there all money that would have been raised through

renting the tents would go to provide our youth with client assistance. However, because of
Covid and so many Covid restrictions this idea became difficult to move forward with and
therefore had to be changed. My second idea was to host an Instagram Live Stream which would
have also been named Fundraising for Humanity. This Instagram Livestream would have been
held through YHRT’s personal IG page. This fundraiser consisted of having performers (dancers,
musicians, magicians, poets, etc) donate their time and put on a virtual show. Through that we
would ask viewers who were enjoying the show to support our cause by donating in order to help
provide client assistance to our homeless youth. That idea, however, did not go as planned as we
were unsure if we were to have any viewers or stumble upon any technical difficulties. After
several setbacks, we came up with the idea of hosting Cheers for a Cause. This idea had several
setbacks of its own as we were unable to get a response from a business we were hoping to
collaborate with, despite several attempts of reaching out. Needless to say, Cheers for a Cause
concluded with one successful outcome. We were able to overachieve our goal in raising a bit
over $500 for our YHRT youth. The greatness of this fundraiser was that through social media
we were able to reach out to many other people as opposed to having an in-person in which some
would have probably not been able to attend.
VIII.

Recommendations

Upon reflecting on this project, it is recommended that YHRT continues to host
fundraisers to help provide youth with much needed client assistance. It is recommended that
fundraisers happen in a combination of both in person and online so that way it is not just limited
strictly to one type of event. Hosting in-person events sets an actual location to be set in stone for
community members and partners to gather. It allows for everyone to have the opportunity to
network in person with each other and with that new opportunities and doors can arise. However,

the beauty of hosting online fundraisers is that you are able to connect with individuals
everywhere. I had people from back home in Los Angeles who were sharing my video, reposting
our flyers, and donating to our fundraiser. If Cheers for a Cause would have been solely an
in-person event, we would have not had the community participation that we received online
which played a huge part in resulting with one successful fundraiser.
IX.

Conclusion

Implementing this project, although very stressful and overwhelming, provided me with
such a great learning experience. I was not only able to successfully reach my goal, but I was
able to realize the reality of hosting and planning fundraising events. This experience taught me
the importance of being creative in unpredictable situations. I had so many setbacks in making
this fundraiser come to life. I learned the importance of being patient and trusting the process
even though at the moment it seems nearly impossible. As I have now completed my capstone
project and very close to finally graduating I have found myself reflecting a lot on my college
journey as a whole. I am beyond grateful that as part of being in this major we are required to
complete three semesters at an agency. Being part of YHRT has by far been one of the most
amazing and wonderful opportunities that I got to be part of. This was not only a learning
experience, but I have met such amazing people that have become wonderful mentors for life. I
hope that future CHHS students really acknowledge their process in completing capstone and
take pride in finishing this chapter of their educational journey, as we all know has not been easy.

X.

https://youtu.be/HwbZMthDviM
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