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Abstract

“At-risk” youth are more likely to drop out of school and less likely to pursue higher education
than their counterparts, hindering their economic future. This project was implemented at
Learning for Life Charter School (LFLCS), an alternative 7th-12th grade school for at-risk
youth. The project included conducting various readiness assessments and an education
intervention designed to increase seniors’ level of preparedness for life after graduation. Seniors
met individually with social work interns to identify a post-graduation plan, formulating short
and long term goals. Once students formulated their post-graduation plans, they were guided on
the necessary requirements to transition into their chosen post-graduation path under a
case-management model. Out of 43 seniors, 19 were active participants in the program and
identified post-graduation plans. It is suggested that LFLCS continue this program to serve future
LFLCS graduates.

Keywords: graduation preparedness, at-risk population, school social work
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Agency and Communities Served
Learning For Life Charter School, located in Marina, CA, was founded in 2001 and is
classified as a non-profit 501(c)(3) organization. They have a mission of “enabling students in
grades 7–12 who had dropped out or were at risk of dropping out of traditional schools to
become motivated again to learn, to develop a desire to complete their education, and to earn a
high school diploma” (LFLCS, n.d.-a, para. 1). Along with their mission, they have a specific
vision for their students to “become scholars, healthy human beings, community members,
citizens of the world, and participants in a technological society.” Also, LFLCS highly values
that their staff “inspir[e] students to thrive on their life-long learning paths. At LFLCS, positive
relationships with students are the first priority. Once we have allied with students, we can better
help organize their efforts and achieve their potential.”
Because of the independent learning approach that Learning for Life takes, they offer
both in person and virtual services such as tutoring, academic counseling, mental health services,
and on the social work side, access to basic needs. LFLCS primarily serves students grades 7-12
that live in the tri-county area and surrounding cities (LFLCS, n.d.-f). More specifically, LFL
serves students that are considered high risk and come from many different
backgrounds/situations. Most of the population come from traditional school but come to LFL
due to personal, social, behavioral, learning, and/or medical issues. LFL does an amazing job of
helping and supporting students as they complete their education. The primary needs and issues
that LFL addresses with students and their families are poverty, homelessness, food/housing
insecurity, and even transportation (LFLCS, n.d.-f). The school has credentialed staff that goes
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on a personal level that addresses personal issues as well (counselor, school psychologist, school
social worker).
There are a plethora of inequities that students face regularly. And in some cases, students
face inequities that lead them to leave their traditional schools and enroll at LFL. Most students
live in low-income communities that expose them to the issue of not getting their needs met
(food, housing, healthcare). LFL does a great job connecting students and their families to
resources that help them meet their needs, campus is even home to a food bank for students in
need. Just by serving students, Learning for Life is a great asset to the community. In return, LFL
has a partnership with the Monterey County Food Bank that provides LFL with the food they use
to give students in “food bags”. Additionally, LFL is an asset to the population it serves by
offering educational, counseling, nutritional, and transportation services.
Problem Description
My capstone project will work to address the needs of LFL seniors feeling prepared for
life after graduation. This has proved to be a problem for students at LFL because it is an
alternative school. Many students at Learning for Life experience issues and life circumstances
that prevent them from being able to focus on planning their future and set realistic goals. Before
the implementation of this capstone program, seniors at LFL were not adequately being
supported or guided in post-graduation options. Also, with the amount of graduating students at
LFL, staff were not able to help students closely on a case-management basis in which students
desperately need during this critical time in their lives. The short-term objective is to increase
student preparedness for post-graduation and to assist them in creating plans for life after
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graduation. The overarching, long term objective is for students to feel set up for success and
ready for life after high school no matter what path they may decide to take.
The micro-level problem at LFLCS is the lack of preparedness seniors experience regarding their
plans for after graduation or lack thereof. This is due to low student participation, limited staff,
and external factors (income, family situation, housing/food insecurity, health issues, etc.). The
macro-level health problem is that this can lead to a poor quality of life, even directly after
graduation. Because of the lack of preparedness, students can experience lower economic
success rates which can lead to a plethora of well-being issues. Poor mental/physical health,
homelessness, unemployment, food insecurity, etc. There is a relationship between the two issues
because the lack of preparedness can directly lead to a poor quality of life immediately following
graduation if students are not supported during their final and most crucial year of their K-12
education.
Problem Model
CAUSES TO AGENCY
PROBLEM

AGENCY-SPECIFIC
“MICRO-LEVEL”
PROBLEM ADDRESSED
BY PROJECT

Low student engagement +
motivation within LFLCS
Low support for LFLCS
students during their last
year at the agency

Poverty

Lack of post-graduation
preparedness for seniors

Lack of knowledge about
post-grad options/plans
CAUSES/RISK FACTORS
TO BROADER HEALTH
PROBLEM

CONSEQUENCES TO
AGENCY

Limited career/education
attainment/advancement
Unemployment

BROADER
“MACRO-LEVEL”

CONSEQUENCES TO
SOCIETY
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HEALTH/SOCIAL
PROBLEM

Shortage of skilled labor
Low
professional/educational
motivation
Peer/Family support

Poor mental/physical
health
Poor well-being/quality of life
for populations considered
Homelessness
“high risk”
Food insecurity

Capstone Project Description and Implementation
Project Description
For this capstone project, an educational intervention program was organized and
implemented for graduating seniors at Learning for Life. Titled “Adopt a Senior”, it was created
to guide students to personal and professional success and increase their preparedness for life
after graduation. Participating seniors received one on one guidance from LFLCS social work
interns, which includes assistance in identifying post graduation plans and setting goals. Services
of the program will also include help with completing applications, finding resources, mock
interviews, and general check-ins with whatever they may need help with. The deliverable of this
project is the completion of case management with each participating senior in Adopt a Senior.
Program personnel include LFLCS staff, social work interns, and seniors, who are the
main stakeholders for the program. Key staff serving as program supervisors are the social
worker, Sergio Paredas, and the academic counselor, Dr. Sarah Pennington. When needed they
will provide support to the social work interns and act as an additional resource to participating
students if more assistance is needed. Furthermore, LFLCS teachers and tutors will act as another
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means of contacting students and relaying information, as they are in frequent communication.
As the targeted population for Adopt a Senior, LFLCS seniors received the services provided by
interns. Without student engagement, the program would not function.
Project Implementation
The implementation of this capstone consisted of reaching out to an individualized
caseload of seniors at Learning for Life. Furthermore, two surveys were developed and sent out
to students. to all seniors that assess their post-graduation plans/preparedness. The
“Post-Graduation Plans” (Appendix A) survey assesses the students goals and aspirations for
after graduation (trade school, community college, work force, etc.) , their answers also serve us
interns by letting us know how to approach their case. The “Post-Graduation Preparedness”
(Appendix B) survey assesses how the students feel and if they feel set up for life after high
school based on the support they receive(d) from Learning for Life Charter School.
Another big implementation factor of the capstone was administering “Weekly
Check-Ins” to seniors. The email check ins consisted of a Google Form that follows the model of
a needs assessment by asking the student of their personal and professional needs and wants,
then the program mentors would best serve the student. Additionally, a Google Sheet was
included in check-in emails so that students could sign-up to have one on one meetings with
mentors and were able to choose which modalities best suit their needs (in person, call, video
chat). These emails acted as scheduled weekly communication with students which is important
so that students are reminded they have support and resources as they navigate through their final
year before entering the “real world”.
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Assessment Plan
In order to measure the outcome and success of Adopt a Senior, it is to be done through
surveys. When seniors first participate in the program they are sent a survey in which they are
asked about themselves and if they have any post-graduation plans in mind. To gather evidence
of our outcome measure, students will receive a survey that assesses their levels of preparedness
both pre and post Adopt a Senior. The initial, “Post Graduation Plans” survey (Appendix A)
assesses students' general interests as well as asks them if they have any post graduation plans
and if they need our assistance getting there. The second, “Post-graduation Preparedness” survey
(Appendix B) asks students to share whether they feel prepared for graduation and experiences
throughout the program and how it may have benefited them. When analyzing the results of
these two surveys, it will serve as great evidence when looking at whether this was an effective
program for students well-being at LFLCS.
Expected Outcomes
As a result of this capstone project is is expected that participating LFLCS senior will
increase their post graduation preparedness. The whole reason this capstone was developed was
so that students would be given the opportunity to focus on their plans for after graduation so
that they would be set up for success no matter what path they decide to take. The long term
expected outcome is for students to grow into happy, healthy, and successful adults. The
intermediate outcome is that students will pursue and thrive in their identified post-graduation
plan. The short term outcome is that students will identify a post-graduation plan during their
participation in Adopt a Senior.
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Project Results

As Adopt a Senior came to a close, there were a total of 49 seniors that were disbursed
through the three caseloads, and out of the 49, 23 were active participants through various factors
of the program. Using a survey that asked participants of their experience, 20 reported that they
identified a post-graduation plan through the program. It was great to learn that the program was
effective, especially since the short-term objective was to increase student preparedness for
post-graduation and to assist them in creating plans for life after graduation. When looking at the
results of my individual caseload, it was also a success. Of my 16 seniors in my caseload, there
were 7 active participants, and of those 7, 5 identified a post-graduation plan. Although numbers
may seem small, this program had exceptional success given the lack of student
engagement/participation at LFL.
Conclusion & Recommendations
After developing Adopt a Senior, planning, organizing, implementing, and evaluating; it
is highly recommended that this program continue in order to keep serving students and meet
their needs. Even though participation was not as high as anticipated at the start of the year,
helping students through a case management model proved program success, especially since
multiple students reported that this program was helpful during their transition out of high
school. Because Learning for Life operates on an independent learning track, it is difficult for
staff to reach students and to make that effort to help them identify and reach their goals, so with
Adopt a Senior it keeps the assistance focused and organized. Allowing for connections to be
made as well as personal/professional development for participating seniors.
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If Adopt a Senior is to be continued at the agency, it is recommended that there would be
more advertisement for students at the start of the year. Because this was the first run through of
the program, at the start it was difficult to focus on outreach while we were also in development.
So, advertisements like flyers, mass emails, and even communication through teachers/tutors
would prove to be beneficial and helpful when trying to get more students to engage and
participate. Additionally, it is recommended that more LFL interns are assigned to help facilitate
the program. With more program “mentors”, the senior population would be split up into small
caseloads which allows for more personalized assistance as well as generally more focus on each
student.
Personal Reflection
Being a part of a tear-long project is something that sounded terrifying at first. Since my
internship with Learning for Life was my first time working in the field, I wasn’t sure what to
expect and I especially was anxious thinking about how I could best serve this population.
However, over the course of my time there, I found my voice and purpose as a social worker.
When Adopt a Senior was first under development I wasn’t sure how to reach our goals or how
we were going to create a whole case management model since I had never experienced that
before. Surprisingly, it is much more simple than it is made out to be. Once you identify a need,
it is easy to gather resources and help fix problems, or in this case help a student identify a post
graduation goal. Looking at the program when it started versus now where we left it, I feel
extremely proud of the work we have accomplished. We were only given the need and ran with it
and successfully created a thriving education intervention program. I would have never imagined
that I would have completed a capstone to this degree.
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The biggest aspect of the capstone that contributed to my learning experience was my
interactions with the students in my caseload. Through the stress of upkeeping the program,
meeting with students would remind me that it was all worth it if it meant helping them reach
their goals. I was able to connect well with a few of the students which made this experience all
the more rewarding. It was especially gratifying to know that one of the students who I helped
fill out the CSU application actually got accepted into the school they were hoping to attend,
amazing! For future interns at LFL I would tell them to identify a need from the students point of
view and to develop a capstone that would help students even after they move on and graduate.
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Appendix A

Scope of Work
Scope of Work
Phases
1 Select

Activities
1.1 Discuss capstone project ideas

capstone

with mentor and agency staff

Deliverables
Generate a list of capstone

Timeline
Sept 2021

project ideas.

project
1.2 Discuss capstone project ideas
with mentor and agency staff

Submit a list of ideas and

Oct 2021

final project option to
mentor for review/approval

2 Plan project 2.1

Meeting with interns and Dr.

Generate documents that

Pennington to discuss objectives outlines the program

August
2021

and goals of Adopt A Senior
2.2

Meeting with interns and Dr.

Create lists that outline our

Pennington to discuss student

assigned seniors

Sept 2021

caseload
2.3

Post grad preparedness
(pre-surveys)

Create surveys that assess
what students plan to do
after graduation

Sept 2021
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Scheduling spreadsheet

Create spreadsheet and

Sept 2021

share with students so they
can schedule meetings with
us
2.4 Developing introduction + weekly Send weekly emails that

2.5

Sept 2021

check in emails

tries to engage students

Google Folder

Create shared google folder Sept 2021
that has all documents +
information

2.5

Developed weekly check in

Create survey that asks

survey

students each week how

Sept 2021

they are doing + send it out
with weekly check in email
2.6 Develop weekly check in email Develop and format weekly Sept 2021
format
2.7

Design + Plan senior merch

emails
Generate estimates + design Oct. 2021
mock ups for merchandise
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3 Implement 3.1 Sending weekly emails + survey Send weekly emails that
project

tries to engage students

Sept
2021-Marc
h 2022

3.2

Meeting weekly with engaged
students

We have documents that we Sept
fill in at meetings

2021-Marc
h 2022

3.3 Check survey responses weekly Go into google drive to

Sept

check for new

2021-Marc

responses/opportunities to

h 2022

help students
3.4

Purchasing senior mech

Present estimates + designs Nov 2021
for purchasing

3.5

Weekly check in with fellow
interns

Meet weekly to discuss and Sept
develop the program

2021-Marc
h 2022

3.6 Meeting with Dr. Pennington to When needed, have a team
discuss progress

Sept

meeting to go over

2021-Marc

ideas/progress

h 2022
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Research and gather

When students identify their Sept

information/resources for students needs and goals, work hard
to help them reach.
3.8

Assist with job search,

2021-Marc
h 2022

Talk with students (email, in Sept

applications, resume building,

person, google meet) when

2021-Marc

college apps, and any

needed to help them reach

h 2022

tasks/applications that help

their goals

prepare them for post-graduation
3.9

Send out post Adopt A Senior
survey that assesses their
preparedness

Develop survey that

March

assesses their

2022

progress/feedback from the
program

4 Assess
project

4.1

We gather, analyze, and go

Gather data from students

through the responses/data from and use it for Capstone

March
2022

the pre and post preparedness
surveys
4.2 Meet with Sergio, Dr. Pennington, Gather feedback to
and fellow interns to debrief the implement into Capstone
project and measure success

March
2022
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5.1 Prepare capstone presentation in
selected format
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Present at Dress Rehearsal

April 2022

for grading

findings
5.2 Final preparation for Capstone
Festival

Final Capstone Festival

May 2022

presentation!

5.3 Complete reporting requirements Final agency and capstone
reports

May 2022
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Appendix B
“Post Graduation Plans”
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Appendix C
“Post Graduation Preparedness”
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