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Abstract
Lack of knowledge and experience with the fast-changing technology tools makes the
elderly community vulnerable to fraud. The consumer and environmental protection division at
the Monterey County District Attorney’s Office is serving an increasing number of adults
impacted by fraud crimes in the County. This capstone project addresses this issue by increasing
awareness around fraud, with a focus on the elderly population. The project consisted of
implementing an awareness campaign focused on creating education messages about fraud risks
for the elderly community in collaboration with local agencies and senior living centers. Printed
materials and social media were used to reach the focus population. The project assessment
showed that more than half of the distributed brochures were taken, and the Facebook likes for
posted educational materials reached 17 likes and 18 shares. The results suggest the District
Attorney’s Office should continue to distribute regularly updated brochures and social media
output necessary to increase awareness and decrease the number of fraud victims.
Title: Fraud in the Elderly Community
Key Words: Fraud, Elderly, Awareness
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Fraud in the Elderly Community.
I. Agency Description
The mission at the Monterey County District Attorney’s Office is to promote justice,
ensure that the rights of victims are upheld by treating them with dignity, respect, and
compassion, and aggressively and fairly prosecuting those who violate the law (Monterey
County District Attorney’s Office, n.d). The Consumers and Environmental Protection unit
specializes in investigating and prosecuting fraudulent, deceptive, and illegal businesses. Retail
advertising, pyramid schemes, healthcare claims and other scams are just a few examples of
cases that run through the Consumers Unit. The consumers unit vision is to aggressively
advocate the cause of justice, and seek to enhance the criminal justice system, ultimately
protecting our community (MCDAO, n.d). Because of the COVID-19 pandemic, it has become
extremely difficult to complete the necessary outreach in order to prevent certain crimes, such as
fraud. This has had an impact on the elderly community, as they are one of the most vulnerable
communities to fraud.

II. Population served
The Monterey County District Attorney’s Office primary community served is Adults
impacted by crimes specifically in Monterey County. Through the last few decades, with the
increase in technology, there has been an increase in fraud. Victims and members of the
community are looking for financial satisfaction. Moreover, victims are in need of perpetrators to
be prosecuted and paid restitution. The way cases of fraud get to the District Attorney’s office is
when victims call the office and report it. Most victims will report it because they don’t want it
to happen to anyone else. In Monterey County, senior citizens over 65 take account for 14% of
the population. However, some areas, such as Carmel and Pacific Grove, are known areas to
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have an increased population of senior citizens. This makes Monterey County senior citizens a
target for fraud. When an older person is promised goods, financial gains, medical benefits or
misrepresented in some way is considered elder fraud (Financial Fraud Enforcement Task Force,
2018). According to Department of Justice reports, each year 3 billion is stolen from the elderly
community through a variety of scams (United States Department of Justice, 2020). One obstacle
the Consumer’s Office faces is that when someone calls and reports a crime, they do not ask for
any information besides their name and number. So, the consumers unit does not track which
demographic is reporting crimes.

III. Problem description
Macro Problem statement: In the elderly community, there is a lack of knowledge and
experience, which makes them vulnerable to fraud.
Micro Problem Statement: There isn’t enough to ongoing outreach within the elderly population.
CAUSES TO AGENCY PROBLEM

Covid has reduced the
ability to do outreach
It’s hard to pinpoint the actual
perpetrator of the crime.

AGENCY-SPECIFIC “MICRO-LEVEL”
PROBLEM ADDRESSED BY PROJECT

There isn’t enough to ongoing
outreach within the elderly
population.

CONSEQUENCES TO AGENCY

There would be an increase in
fraud
The community would be
frustrated.

time and financial recourses
CAUSES/RISK FACTORS TO
BROADER HEALTH PROBLEM

Lack of knowledge in
technology
Lack of awareness of fraudulent
scams.
An increase of internet usage

BROADER “MACRO-LEVEL”
HEALTH/SOCIAL PROBLEM

In the elderly community there is a
lack of knowledge and experience
which makes them vulnerable to
fraud.

CONSEQUENCES TO SOCIETY

Stress
Anxiety
Loss of money
Embarrassment
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The Monterey County District Attorney’s Office does not have enough ongoing outreach
within the elderly population. In the past, the Deputy District Attorney specializing in elder
abuse would host events where he would have presentations about preventing fraud. However,
due to the COVID-19 pandemic, this has strictly limited those events. The elderly community is
a growing population, and there is not enough time and resources to do the outreach necessary to
reach this specific demographic. If the district attorney’s office didn’t have any outreach, there
would be a huge surge in this fraud in the elderly community because of the lack of knowledge.
This would also cause the community to become extremely frustrated, because the question of
what law enforcement is doing about this problem presents itself. On a broader macro-level, in
the elderly community, there is a lack of knowledge and experience, which makes them
vulnerable to crime. Technology has increased over the past two decades, whether it is
advancements in emails, social media, and cell phones. The older population can potentially face
technological barriers, which make them targets for scammers. The Consumer Financial
Protection Bureau found that financial scams and other crimes against older adults quadrupled
from 2013 to 2017, which is during a boom of internet and technology (DOJ, 2020). When
elders are victims of fraud, it causes a loss of money or assets. Moreover, fraud is an
underreported crime because some victims will feel embarrassment.

IV. Capstone Project Description
One way to help this problem is through outreach. The title of the project is Fraud
Awareness Campaign. Developing a marketing campaign/ Awareness Campaign is a way to
inform the community of Monterey County about fraud in the elderly community. I think this
was the best and safest way of outreach during the COVID pandemic. Through project will
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inform the community about several different types of fraud. For example, one is the
Grandparents scam. This is the scam where the scammer will call an elderly person pretending to
sound like their grandchild. They will tell the victim that they got into an accident and need help
with the bills. They will then tell them don’t tell anyone, because they don’t want to get in
trouble (The National Council on Aging, 2021). These types of scams are very dangerous,
because the victim may not even know that they have been scammed and taken advantage of. I
will also be providing recourses. The main recourse will be the District Attorney’s Office.
Another recourse will be the Victims unit at the district attorney’s office.

V. Project implementation plan
Through this awareness campaign, I created a brochure and a poster with information and
resources to help guide anyone who is a victim or knows someone who is a victim of fraud. I
targeted senior centers, retirement homes, and Alliance on Aging Facilities in Monterey County.
Before distribution, I had to gain approval from Monterey County’s elected district attorney
Jeannine Pacioni. A part of the approval process was gaining pre-approval from each location the
brochures were distributed. This gave me the opportunity to connect with the local agencies and
hear the stories of the challenges the elderly community faced from fraud. In the second part of
the awareness campaign, I created a social media post on the Monterey County District
Attorney’s Office Facebook page. In collaboration with several legal aids, I created a flyer with
similar information on the brochure. One challenge I faced was the day I requested approval; an
officer was killed on duty in Salinas. This caused a push back on the approval because Ms.
Pacione was understandably extremely busy because the district attorney’s office was heading
the investigation. At the end of the project, I followed up the approved distribution locations to
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measure the engagement with the brochures, and I measured the likes, comments, and shares of
the Facebook posts.
Figure 1- Fraud brochure
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Figure 2- Fraud Fyer

VI. Scope of Work and Timeline

Scope of Work
Activities

Phases
Select
1 capstone
project

1.1

Deliverables

Discuss capstone project ideas Generate a list of capstone
with mentor and agency staff project ideas.

Timeline
Sept 2020
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1.2

2 Plan project

2.1

Submit a list of ideas and final
Discuss capstone project ideas
project option to mentor for
with mentor and agency staff
review/approval

Create a Marketing plan

Find out how to post social media,
Create a Broacher/Poster and
possibly a PSA

Oct 2020

January 2022

Through
Sherri Hall- Executive Assistant

Contact Potential Sites for
Posters/Broachers

Create a list of potential cites

3.1

Create a Poster/Broacher

Find software that would best guide
my ideas
February 2022
Print and post the posters and
broachers -Microsoft Publisher

3.2

Create a Social Media Post

3.3

Setting out broachers and
posters

2.2
Implement
3
project

Create a Flyer

Track Social Media
Engagement

Report on
5 project
findings

5.1

Search the District Attorney’s
Office Facebook page pos

Prepare capstone presentation Present at Dress Rehearsal for
in selected format
grading

Final preparation for Capstone
Festival
Complete reporting
5.3
requirements
5.2

February 2022
March 2022

4 Assess project 4.1 Track Brochure Engagement Follow up with all local agencies
4.2

January 2022

March/April2022
March 2022

April 2022

Final Capstone Festival
presentation!
Final agency and capstone
reports

May 2022
May 2022

VII. Assessment Plan
The short-term outcome is simply increasing awareness. This awareness campaign goal
was to almost immediately increase the awareness of fraud in Monterey County. The
intermediate outcome was difficult to determine, because fraud is an under-reported crime, and
some people don’t know that they are a victim of crime and can possibly get their money back.
With that being said, the intermediate term outcome could potentially be an increase in reports of
fraud in the elderly community, because more people will be informed, and more people will

10
find out they are victims of fraud. The long-term outcome is a decrease in fraud cases, because
the community will be more informed and less likely to become victims of scammers.
The outcome that I evaluated is in the short-term, increasing awareness. I evaluated if awareness
has increased by reviewing how many people received the information. This process included
following up with the local agencies and senior living centers and asking how many pamphlets
were taken by members of the community. I expected approximately a 33% engagement on the
brochures. For the social media post, I gauged how many likes and shares are on the Facebook
flyer. Based on similar posts on the district attorney’s office Facebook page, I expected about 25
likes and 15 shares.
This awareness campaign of educating the elderly community in Monterey County
unfortunately did not reach all the desired outcomes. Beginning with increasing social media
presence by creating an informational flyer on Facebook. Statistically, the social post only
received 17 likes. However, the unexpected outcome is 18 people shared the post. With that
being said, awareness on social media is not completely based on likes and shares. The Monterey
County District Attorney’s office has 5.3 thousand followers, and one can assume that a large
portion of those followers saw the post. Furthermore, the friends of the 18 people who shared it
also saw the post. Almost everyone has someone in their life who is elderly, and if they learned
something from that flyer, then that creates awareness. Moving to the brochure, approximately
68% of brochures were taken. This is incredibly surprising, because I wasn’t sure if people even
picked up brochures anymore. This also doesn’t consider how many people picked up the flyer
and put it back for someone else to read. Overall, the social media post didn’t reach its target,
but the brochures did unexpectedly well.
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The major strength of this project is the connections created by going out in the
community and talking to people while delivering the brochures. While talking to one of the
client specialists at Madonna Gardens Assisted Living and Medical Care, she said that having
these brochures will be extremely beneficial for the clients. She told a story about a client who
was rushing out of the facility because he needed to go to his bank, because he received a call
saying his daughter got arrested in Africa. And when she asked him if he had called his daughter,
he said no. With increased awareness of scams and frauds like these, a major impact can be made
on people like him. She then requested someone from the District Attorney’s Office to do a
presentation on fraud to further increase awareness. One limitation of this project is the short
sample size. With this short sample size, it’s extremely difficult to truly assess how much of an
impact was made. Furthermore, there are still more brochures still in the community, so
awareness is continuing. Another limitation is in the scenario of a person picking up a brochure
and putting it back for the next person to read. Even though this awareness campaign didn’t
achieve the desired outcomes, that does not mean it will not continue to create awareness in the
community.

XII. Recommendation
On a micro level, this project shows that the Monterey County District Attorney’s Office
should continue to engage in outreach in the community. This project has had success, and with
the progression, it can continue to have more success. While in the community, several agencies
and retirement homes express the need for increased awareness of fraud in the elderly
community. The results showed that this fraud awareness campaign should continue to grow and
expand. On a macro level, this elder fraud awareness campaign addresses that in this community

12
there is a lack of knowledge and experience, which makes the elderly vulnerable to fraud. This
project directly attempts to increase awareness by educating the community. Knowledge is
power, and it is essential that the government invest in empowering the community to be
prepared in the event that they are targeted for fraud.
In the future, this project can be expanded by writing the informational brochures in
different languages. Writing these in different languages can target completely different
demographics. This is important, because Monterey County is a large and diverse county. For
instance, writing the brochures in Spanish and targeting the Latinx community can increase
awareness where it is needed. The brochures were already successful, putting in different
languages can contribute to the growth of awareness. If this project is continued, I think the best
way to be certain that information is being spread and awareness is increased is by doing
presentations in the community. This way people learn directly from the District Attorney’s
Office, and there is opportunity for questions and dialogue. With this, relationships can be made
with the community, and it can give more insight for the District Attorney’s Office on what the
community is struggling with when it comes to fraudulent crimes.

IX. Conclusion
The Elder Fraud Awareness campaign was a key component of my professional
development. One important insight I gained from this project was the power of collaboration. In
the beginning of this project, I met with the District Attorney, who specializes in elder abuse. He
was able to expand from his experiences and cases. From his insight, I was able to place
information in the brochures and the flyer that would benefit the community. Furthermore, while
being in the community and handing out brochures, I learned how important it is to collaborate
with the community. While in the community, I learned about some of the struggles that they
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have had with their clients being targets of fraud. Some retirement homes even requested
presentations for their clients. If I wasn’t there, no one would have known that their organization
was interested in something like that.
While working on this project, I learned how to request approval on documents. While
working on this brochure, I learned that I had to gain approval of all documents before
distributing them in the community. This was nerve-racking for me, because I had to gain
approval from the elected district attorney Jeanine Pacioni. Ms. Pacioni is a very busy woman,
and I was worried about what she would say. In the end, she was supportive, and I was very
appreciative of all her help with this project.
For future CHHS students, I would advise they don’t panic. First, if they have no idea
what to do for their project, ask their mentor, who is some of the most vulnerable communities
that the agency serves, and what they can do to help them. Second, they need to remember that
even if their project is unsuccessful, they still have the ability to get an A on the project. There is
nothing in the rubric that says this project needs to be successful. And finally, they will not be
going through this project alone. With the support of their mentor, co-workers, professors, and
classmates, help will be there when needed.
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Appendix

SENIOR
FRAUD
TY PES OF SCAM S
Lottery Scams- Someone calls or emails
saying you w on a foreign lot t ery.
Grandparent Scam- Scammer w ill call and
say your grandchild w as in an accident
and needs money to pay f or t he bill.
IRS Scam- Calls pret ending t o be f rom t he
Depart ment of Treasury saying you ow e
money or you w ill be arrest ed.
Jury Duty Scam- Scammer w ill say you
missed jury dut y; you must pay t his
amount .
Romance Scam- A scammer w ill use
dat ing apps t o connect w it h people, only
to ask for money.

SENIORS LOSE
APPROX IM ATELY $3 BILLION
EACH Y EAR TO FRAUD (201 9)

M ONTEREY COUNTY DISTRICT
ATTORNEY'S OFFICE

WARNING SIGNS
Unsolicit ed calls or emails
Family member w ho has sudden
interest in your finances
Scammers w ill label t ransact ion on
st atement s t o make t hem appear
legitimat e.
Scammers ask f or unusual payment
through gift cards or crypt ocurrencies.
If you use autopay for bills, check for
duplicat e payment s
No bank w ill ask for your log- in
informat ion.
90 PERCENT OF ALL REPORTED
SENIOR FRAUD IS COMM ITED BY A
FAMILY MEMBER OR BY SOMEONE
THE VICTIM K NOWS (AARP, 201 8)

(831) 647-7770
1200 Aguajito Road, Rm 301
Monterey, CA 93940
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