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Abstract

There is an ongoing housing crisis all over the state of California. Each city is struggling

tremendously to make sure there is affordable housing available to the average individual.

However, it is a lot more difficult to make housing affordable since the cost of living has

increased over the years. As well with there being a low supply of homes available this created a

bidding war for property, thus the concept of supply and demand. Specifically in Pacific Grove,

the ongoing issue is that there is not enough housing due to the natural environmental barrier

next to them which is the ocean. In this paper it will discuss the project of accessory dwelling

units to try and help fight this ongoing housing crisis.



Agency & Communities Served

The Community Development Department works in partnership with the community to protect

the beauty, sustainability, economic vitality and environmental integrity of Pacific Grove. The

department is committed to consistently pursuing high quality and structurally-sound

development that is in line with the City’s land use and design goals. Further, the department

strives to preserve the existing housing stock and support new affordable housing to help meet

the housing needs of Pacific Grove residents.

The services that City of Pacific Grove Community Development Department provides to their

residents from four departments: the planning department, building division, housing division

and code compliance. Overall the main goal is to uphold great customer service to any one

person who seeks aid or a service from the city. According to census.gov the population of

Pacific Grove there is 84% white alone, while asian being 7% and hispanic being 11%.

Unfortunately since the population is mostly white dominant there are not too many available

programs to help those in need of funding. Could be due to the social ideal of making funding

programs more accessible to minority groups.

Problem Model Background and Literature Review

Problem Statement

One of the biggest challenges that Monterey County faces is the housing crisis that is affecting

all of California. Mainly the workforce of this area is feeling most of the heat. In the previous

decades people who had an ordinary job making minimum wage could work and live in this area

however, now in today's society that is slim to none. Many of the jobs here cannot compete with

the cost of living since it’s recent skyrocket after the pandemic. Many of the workers here have



to commute in order to have a liveable space or work two to three minimum wage jobs to afford

market rent.

Figure 1: Problem Model

Contributing Factors Problem Consequences

Factor one:
Limited housing supply
(across income levels and unit
types)

Lack of affordable housing in
Monterey County

Consequence one:
Over crowded conditions
plus homelessness

Factor two:
Low wages

Consequence two: work two
to three minimum wage jobs

Factor three:
High cost of living

Consequence three:
Commute to work

Solution:

The solution that the intern has come up with would be pre-approved accessory dwelling unit

plans. Other jurisdictions such as Salinas, Seaside and the County of Monterey provide

pre-approved ADU plans which ultimately improve the turnaround time and may slightly reduce

the total cost of development. The intern would meet with pacific grove residents and give a

short answered survey with the key question being if pre-approved plans would be of aid to

them, as this would greatly help the fight against the existing housing crisis going on all over the

state especially in Pacific Grove. It would help communities come together as more units will be

available, potentially prevent bidding wars with one another and have families be close to one

another instead of moving away. A great way to present/provide these pre-approved plans into

conversation is to host a workshop. This workshop would provide a series of sample plans, how

they would look like, what would the residents like to see added or even removed. Additionally

express any concerns they might have.



Contributing Factors

[Limited Affordable Housing Supply]

With the population growing in Monterey County it is only natural that there will be a limit on

the amount of homes available for the residents. A major issue is not being able to build any

more homes at a rapid pace due to the environmental barrier of the ocean. Not only is the

environmental barrier slowing down the building rate but as well the price of lumber has gone

up. According to Proest, “Lumber prices have increased by 14% in 2023 after plummeting last

year. While lumber prices are yet to hit the peak witnessed in May 2021, they are approximately

three times higher than before the pandemic struck in 2020”. It was well known that during the

pandemic it majorly slowed down the economy due to the lockdown however, a big surprise was

the price of lumber increasing. It was only natural due to the price of lumber going up so would

the cost of building a home go up as well. Thus creating a majority of unaffordable homes being

available.

[Low wages/high cost of living]

Another factor that has a major contribution towards this problem is low wages. With professions

not having great wages it tremendously hurts the workers since it has a big impact on their

families and communities. Not only does it have a negative impact on their mental health but

also low wages often lead to higher stress levels. Additionally when an individual has a low

wage it is nearly impossible to afford a home, the reason why the market is incredibly high due

to high mortgage rates or bidding wars occurring. Furthermore the high cost of living is another

contributing factor. It has a direct effect on affordability on essential goods such as food and in

this case shelter. Over the years the cost of living has skyrocketed the real estate prices of

properties, rent etc. In this case with Pacific Grove with rent increasing it challenges the locals to



secure affordable and suitable homes to either live on their own or begin fo build their families

with their significant partner.

Consequences (two and three were combined)

[Over crowded conditions plus homelessness]

A consequence of not having enough homes is people not being able to live the typical

“american dream”. This consist of having a career, single family home and building a family.

Many of the residents have to room with other friends or even strangers in order to have a place

to live as the housing crisis still increases. As mentioned before the state of California is having a

housing crisis all over the state, the price of lumber has gone up tremendously compared to

previous years ago. The population has grown drastically as well thus creating a higher demand

for houses. Now with the rent sky rockketing, it appears as if there is no end to this ongoing

battle. Sadly for those that just simply could not afford a home, have to live out in shelters or

even in vehicles just to meet living necessities.

[Work multiple jobs/commute to work]

A big consequence that the residents of Pacific Grove are experiencing is having to work

multiple jobs in order to make ends meet. Back in the day people could make a living with

having one minimum wage job however, those times have passed. A lot of workforce in Pacific

Grove even with high paying jobs are living in tight housing situations. On top of that a part of

Pacific Grove workforce has to commute some even great distances. For example a workshop

that was hosted by the Director of the Monterey Bay Aquarium we were able to hear some

insight of how far people are traveling in order to come work it is not only just Pacific Grove

being effected. Some people lived in Marina, Salinas, Soledad etc. As well many of the workes

stated that there were those who were interested in applying/take the offering of a job there



simply turned it down due to the high cost of living. Now the staff is being overworked due to

low employees.

Project Description and Implementation Process

Project Description

The project will be an evaluation of a program that California has implemented to fight

the housing crisis which is the accessory dwelling unit or better known as ADU’s. The evaluation

of this program will be a short survey the questions would indicate if they are satisfied with the

way things are going, if any change is to be made and as well to implement any other assistance

to the program to help pay the cost of an ADU. Specifically the implementation will be

pre-approved general architecture plans.

Project Justification & Benefits

Pacific Grove has a low supply of available housing however, the demand has never been

higher especially with the population continuing to grow. One attempt to help tackle this issue is

the accessory dwelling unit program that was created by the state of California back in 2016. It

has helped cities all over the state including Pacific Grove. However, as demand keeps

increasing this has created a bidding war among people due to low supply. Or rent being

ridiculously high. The project that the intern will be doing is a ADU survey. This survey will

consist a series of questions regarding the program. These question will be where does the

residents live, how much are they willing to pay for an ADU etc.The main question that the

intern hopes to receive most responses for is “Would it be helpful to provide pre-approved garage

conversion plans? Why or why not?”.

The reason why this is the main question is due to the fact that currently the City of

Pacific Grove does not provide pre-approved ADU plans while other jurisdictions so, such as



Salinas, Seaside and County of Monterey. Pre-approved ADU plans slightly reduce cost and

majorly speed up the process. By the City of Pacific Grove acquiring pre-approved plans this

will have a great positive impact on the community because families will be able to live close to

one another. It will speed up the process thus potentially eliminate bidding wars and lowering

rent cost as more housing supply will be available. One the other hand it will benefit the City of

Pacific Grove Community Developement tremendously because the public will see that the

agency is truly trying to work with it’s community members by reducing cost and speeding up

the process.

Expected Outcomes & Assessment Plan question

One expected outcome that the intern is anticipating on is for a crowd of Pacific Grove

residents will be in attendance. In the past workshops usually it is roughly around between thirty

and fifty participants. The way the intern and mentor will keep track of the incoming foot traffic

will be through a sign in worksheet. There will be a sign in sheet station by the entrance of the

workshop and will require any participants to sign in, this will be done in order to see the

accurate amount of participants instead of a rough estimate.

Implementation Process

The intern will overall gather participants for the survey project will be to conduct a

workshop. In order to make sure this workshop gains resident participation will be to perform

outreach through the city. In means of verbal for anyone who visits in person, to creating flyers

to leave at local coffee shops and other areas and to write this event occurring in the city

managers letter. To ensure this workshop is executed perfectly the intern will have help by his

mentor Alyssa and another intern her name by the name of Laura. Ideally it would be great for

the planning department to be there supporting us since they are in charge of the whole ADU



program themselves however, if not able to that is perfectly fine as they are busy all the time, the

intern will simply present them the results and get their opinion on them.

Appendix A

Project Implementation Plan

Tasks Timeline/
Deadlines

Parties Involved Materials/
Services Needed

Deliverables

Conduct outreach September 30th The interns Finished fliers Public
participation

Find a location
for workshop September 30th City

staff/employees

Ask community
members for
permission at a
location

Have a
palace for
workshop

Create the flier September 30th The interns Paper, canva,
printer outreach

Host the
workshop September 30th The interns and

mentor chairs /tables Participants

Create short
answered survey September 30th The intern and

mentor Google doc Survey

Create a sign in
sheet September 30th The interns Google doc

How many
people
attended

Meet with
planners October 3rd The interns and

mentor
Organize a
meeting Discussion

Analyze the
participants
responses

October 12 The inter, mentor
and planners Finished surveys Survey data

Potentially use
old aquarium data October 31st The intern and

mentor
computer/ access
to idrive

Analyzing
old data

Review the
project and create
presentation for
CAP stone

December 15th The interns and
mentor Power point Cap stone

presentation

Project Results

The results of the project were foreseen by the intern, it was expected that the residents of

Pacific Grove will be in support of more ADU’s being built in order to continue to live in this



beautiful place they call home. Additionally if more ADU’s are being built this will drive

housing prices down as more units to live in are available. Now a question that was asked during

the survey is if residents would be willing to live in an ADU and the results speak for

themselves. From the ten responses that were received from the questioners, a whopping 80%

stated that yes would consider living in one.

Once the results were received from the residents it was now time to show them to the planners

of Pacific Grove. As mentioned before 80% of people were in favor of having pre-approved

plans. With the planners seeing this it made sense to try address the public voice on this topic

that wasn’t talked about before. The intern did mention some personal experiences with

pre-approved plans and how they were in other cities. For example in Salinas, the planning

department offers three already approved plans for ADU conversion, all plans are similar in

meeting the California code and Salinas code only difference is design on how you would want it

to look. The intern as well mentioned that Seaside and Monterey does provide pre-approved



plans to their residents for ADU conversion. However, despite the planners for Pacific Grove

seeing the results of the survey, a roadblock was hit. Reason why is when it comes to Pacific

Grove, each lot is different from one another some are larger while others are very small. The

planners always stated for example in Salinas it is a lot easier to have pre-approved plans as all

of the lots are nearly the same size. Despite hitting this roadblock in Pacific Grove, planners

mentioned they would still find a way to try to implement pre-approved plans even if it is not for

ADU’s. Ideally this goal was to help housing which is some ways it may in the future but this

idea did give the opportunity to have pre-approved plans from the agency offered to residents in

Pacific Grove.

(Below is small data stating public opinion on pre-approved plans that was entered on google

sheets by the intern).



Conclusion & Recommendations

In conclusion the housing topic is a lot more easier said to solve but truly is very difficult

to come up with a proper solution. Despite listing what are some contributing factors towards

this problem such as, low wages, higher cost of living, low housing supply there is a lot more

that are overlooked. For example mental health could be a contributing factor, overall there is

just one solution for all it is a very complex issue. There needs to be multiple methods to help

tackle this issue. In this paper pre-approved ADU plans is a great method to help. Again it is very

cost effective, speeds up the process thus having more available housing supplies, in hopes of

lowering the rent for others as there will not be limited housing. The intern does understand that

this one implementation of pre-approved plans will not completely solve the issue but will try to

help. With this information gathered from the public the intern would highly recommend and

encourage not just Pacific Grove but as well other cities across the state to implement this

because it will help people have at least a place to live. Pre-approved plans are simple yes

however, it greatly speeds up the process as it avoids having to hire an architect and gets you

straight to the building process.
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